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Informed decisions on total fleet risk and control

If you are not totally in control of your risks and costs, within your fleet, grey fleet related operations and
supply-chain, your business will be missing an opportunity to improve your bottom line. Using a systematic
process for managing your risks and related costs will facilitate improvements across the board.

We have therefore joined with Sprint Telematics and their partners to offer a unique enterprise-wide fleet risk
management service that can be used for a corporate review, a site by site assessment, a supply-chain
partner audit and to identify your total vehicle, asset and mobile/lone worker tracking requirements.

Why?

You need to have accurate management information to help you make the right informed decisions about
what to do. Your objective must be to gain control of and reduce your total risks and costs to protect your
business, employees and supply chain. The ability to prove to all stakeholders and regulators that ‘you are in

control’ is increasingly important.

Challenges

v" Does your business struggle to understand the ‘big picture’ of your total risk and cost exposures?

v" Are your existing management systems not working effectively, not joined-up or do not cover your total
fleet & related operations?

v Do you know your risk and cost exposures within these risk areas — vehicles, drivers, sites, loads,
journey, environment, management systems, organisational aspects and supply-chain?

v" Are initiatives managed by different functions within your business — logistics, fleet, operations, HR, legal,
insurance, finance, H&S etc?

v" Do you pull these initiatives into a coordinated risk & cost reduction plan and ongoing management
system, or are they un-coordinated and less effective as a result?

How we can help
Specialist risk management service, supported by Fleet Risk Profiler™ and Sprint Telematics expertise:
» Comprehensive risk assessment & analysis of your total risk & cost exposures
» Management information and detailed analysis reports
» Agreed risk & cost reduction plan and advice on implementation
» Benchmarking of your status, internally & externally
» Total fleet risk management system and telematics across your fleet & related operations
Use the opportunity of these challenging times to take a fresh look at your risks and costs to identify where
you can gain competitive advantage, plus take complete control of your fleet and related operations.

Call now for a complimentary discussion - Tel: 0845 456 4136
Email: enquiries @fleetriskprofiler.com & Website: www.fleetriskprofiler.com
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